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STRUCTURE, GOVERNANCE AND MANAGEMENT 
 
Governing document 
The charity is controlled by its governing document, a deed of trust, and constitutes an unincorporated 
charity. 
 
Organisational structure 
The Trust is run by an Executive Committee, the elected members of which are the trustees. 

 
Risk management 
The trustees have a duty to identify and review the risks to which the charity is exposed and to ensure 
appropriate controls are in place to provide reasonable assurance against fraud and error. 

 
OBJECTIVES AND ACTIVITIES 
 
Objectives and aims 
The Trust's objectives are "for the advancement of the education of the public in the history of 
Edenbridge, the Eden Valley, and the surrounding areas in particular, but not exclusively, by the 
provision and maintenance of a museum". The trustees have had regard to the guidance issued by 
the Charity Commission on public benefit. 

 
FINANCIAL REVIEW 
 
Reserves policy 
The trustees plan to hold reserves of at least one year’s salaries and other running costs in order that 
the charity could continue in the short term while seeking additional funding should the need arise. 

 
STATEMENT OF TRUSTEES RESPONSIBILITIES 
 
The trustees are responsible for preparing the Report of the Trustees and the accounts in accordance 
with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted 
Accounting Practice). 
 
The law applicable to charities in England and Wales, the Charities Act 2011, Charity (Accounts and 
Reports) Regulations 2008 and the provisions of the trust deed requires the trustees to prepare 
financial statements for each financial year which give a true and fair view of the state of affairs of the 
charity and of the incoming resources and application of resources, including the income and 
expenditure, of the charity for that period. In preparing those financial statements, the trustees are 
required to: 
 

− select suitable accounting policies and then apply them consistently; 

− observe the methods and principles in the Charity SORP; 

− make judgements and estimates that are reasonable and prudent; 

− prepare the financial statements on the going concern basis unless it is inappropriate to presume 
that the charity will continue in business. 

 
The trustees are responsible for keeping proper accounting records which disclose with reasonable 
accuracy at any time the financial position of the charity and to enable them to ensure that the 
financial statements comply with the Charities Act 2011, the Charity (Accounts and Reports) 
Regulations 2008 and the provisions of the trust deed. They are also responsible for safeguarding the 
assets of the charity and hence for taking reasonable steps for the prevention and detection of fraud 
and other irregularities. 
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AGM of Eden Valley Museum Trust 
Registered Charity 10655466 

 

Notice is hereby given that the 24th Annual General Meeting of the Eden Valley Museum 
Trust will be held on 8th December 2020, 7pm, online via ZOOM.  
 

 
Agenda 

 

1. Apologies for absence 

2. Minutes of the 23rd AGM held at Rickards Hall on Tuesday 3rd December 2019 

3. Matters arising from the minutes 

4. Chairman’s Report 

5. Curatorial Report 

6. House Manager’s Report 

7. Treasurer’s Report 

8. To receive and approve Annual Report and Accounts 

9. Appointment of Independent Examiner 

10. Proposal to amend the Eden Valley Museum Trust Constitution  

11. Proposal to raise the membership fee for individuals to £14 from 1st April 2021 

12. Election of Officers and Executive Committee 

13. Any other business 

 

 

Joan Varley 
Hon. Secretary, EVMT 

 



THE EDEN VALLEY MUSEUM TRUST 
 
ANNUAL REPORT FOR THE 24th AGM INCORPORATING THE CONTENTS OF THE ANNUAL 
REPORT AND ACCOUNTS FOR THE YEAR ENDED 31ST MARCH 2020 

 

Page 6 of 28 

 

Minutes of Eden Valley Museum Trust (EVMT) 23rd Annual General Meeting 

Held on Tuesday 3rd December 2019 at 7.30pm in Rickards Hall, Edenbridge 
 
Present:  Lee Ward (Chairman), Paul Byrne (Acting Treasurer 2018-2019), Jane Higgs 

(Minute Secretary for AGM) 

 Executive Committee Members: Cllr Alan Layland; Anna McMillan (Curatorial 
Chair), Bob Orridge, Sandra Shaw (Treasurer), Cllr Alan Smart 

  There were 44 attendees. 
 
Opening Remarks 

The Chairman opened the Annual General Meeting and welcomed those present. 
 

1. Apologies for absence 

Apologies were received from Alan Smith (President), P& M Coughlin, Laura Lawrence, 

Brian, Jane and Rosalind More, Allen Varley, Mary Grieves, Gill Lambert, Jane Wroe, 
Sheila and John Summers-Asquez  

 

2. Minutes of the 22nd Annual General Meeting held at Rickards Hall on 20th 
November 2018 

The Chairman called for amendments to minutes.  
Omission Corrected: JH asked if anyone could remember who Proposed and Seconded Item 
10 as she had omitted to note the details. Bob Orridge Proposed, Joan Varley Seconded. 
The Minutes were agreed by the floor. None against. Chairman signed the minutes as a true 
and correct record. 

 
3. Matters arising from the minutes 

 There were no matters arising. 
 

4. Chairman’s Report 

 Not circulated in advance.   

 The Chairman thanked members for making the effort to attend on such a cold night. He 
went on to thank all the Stewards who keep the museum open, meeting and greeting 
visitors. He thanked Joan Varley, and all concerned for the successful Hopping Event in July 
and Kay Wilson and her team for the Historic Walks. He introduced the new Treasurer, 
Sandy Shaw, and House Manager, Richard Williams. He highlighted important behind the 
scenes work in progress such as the Forward Plan and preparations for re-Accreditation. He 
noted that visitor figures were down from the previous year, particularly regarding children, 
but during the previous year the Great Stone Bridge Trust had funded an Education Support 
Worker.  

 

 Alan Smart, from the floor, thanked Lee for taking on the role of Chairman last year and 
there was a warm round of applause from the audience in recognition of this. 

 
5a. Curatorial Sub Committee Report 

 Miranda Charalambous addressed the meeting.  
A Collections Review had identified items for repair or conservation, mainly metal objects but 
also gas masks which are now in sealed storage because of deteriorating asbestos and they 
must not be handled. Making them safe is an expensive task. She asked the Executive 
Committee to identify and attract Grants to cover such costs. 
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 Outreach activities have included visits to various care homes and similar establishments 
and are always well received.   

 
 With regard to young people, we previously had a paid post for education which significantly 

raised the numbers. We have since had an education volunteer, Julia Bennett, whom was 
engaged in October. She facilitated two Brownie visits and offered to stay for 6 months. The 
outreach volunteer left after one session (Edenbridge Hospital) because she found a job. We 
have had school visits and Brownie groups, the latter engaged in activities related to the 
Suffragette ring, but this means I have to attend in the evening. We are becoming a popular 
facility for the volunteering aspect of the Duke of Edinburgh Awards Scheme, with several 
students either currently on this at the museum, or forthcoming. I recently attended a Family 
Friendly Museum's SEM Training day, which was very useful. 

 
 With regard to publicity, we will soon have permanent display of historic panels prepared by 

Joan Varley in the Edenbridge Town Station Ticket Office/Waiting Room. This is through a 
new partnership with Sussex Community Rail Partnership. 

 
  A display is being prepared for February 2020 about the Foundling Hospital that was 

located on the site of Chartwell and the local connections. 
 
 Generally, there are high expectations from staff for too few available hours and help is 

requested from the Executive Committee with regard to additional funding. 
 

 5b. House Manager’s Report 
 Richard Williams thanked his predecessor Paul Byrne and his Deputy Jean Reader and 

there was warm applause for her dedication and hard work. He listed some of the House 
Manager's duties. A long list! And went on to summarise membership, visitor numbers and 
other statistics collected (based on annual figures up to end of November 2019): 
Membership steady at 190; Museum visitors 2,350; Website 7,000; Facebook numbers are 
down which reflects changes of use amongst younger people. The House Manager also 
monitors the environment within the galleries and two dehumidifiers have recently been 
purchased for use in the galleries and attic store. There is also new CCTV. 

 
6. Treasurer’s Report 

Paul Byrne, former House Manager and Acting Treasurer 2018-2019 gave the report and 
introduced the new Treasurer, Sandie Shaw. A simplified copy of the figures had been 
circulated to members at the meeting but not the Independent Examiner's figures which had 
already been signed off.  
 

7. To receive and approve Annual Report and Audited Accounts 
 A full annual report was still in preparation and members would be notified when it was 

available to be viewed. The Annual Accounts had been audited and members were assured 
they had been signed off by the Exec. members and therefore approved them. 

 
8. Appointment of Independent Examiner 

  The Acting Treasurer reported that Isobel Currie had volunteered to stand as 
Independent Examiner for the next financial year, and this was carried unanimously. 

 
9. Election of Officers and Executive Committee 

 The Chairman advised members that the following officers were willing to stand for re-
election to the Executive Committee: Lee Ward (Chair); Anna McMillan (Curatorial Chair), 
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Alan Layland (Executive Committee Member); Robert Orridge (Executive Committee 
Member) Alan Smart (Executive Committee Member) 

  All those standing for re-election were voted in en bloc and this was carried 
unanimously.  

 There were two new nominees standing for election to the Executive Committee:  

 Diane Banks, proposed by Richard Williams and seconded by Alan Smart, Diane Banks, 
proposed by Richard Williams and seconded by Alan Smart. Diane introduced herself and 
gave a resume of her CV. She has extensive board experience, both exec and non-exec, as 
well as experience in arts fundraising and policy. In her day job she is Chief Executive of 
Soho-based literary, broadcast and speaking agency Northbank Talent Management. She 
was voted in unopposed. 

  Joan Varley was standing for the Hon. Secretary post. As a member, volunteer and former 
Deputy Curator her contributions are familiar to all the members. Her application was 
proposed by Alan Layland and seconded by Helen Jackman 

 Cllr Stuart McGregor has replaced John Scholey as the appointed Sevenoaks District 
Council Representative to the Executive Committee. 

 
10. Any other business 

Anna MacMillan thanked Joan Varley and Helen Jackman for the editorial work on Eden 
Valley Heritage magazine and also thanked the research volunteers, Lyn Layland, Kay 
Wilson and Barbara Hale. There was warm applause from the floor.  

 
John Isherwood raised a question about the number of Museum Stewards that were now 
available as they appeared to have slipped low enough for unavoidable closures for some 
slots.  
RW responded: There are only 38 on the list at present down from around 50. 
 
Maureen Burdock also commented on this and suggested that there should be a separate 
list for Museum Stewards, as opposed to all volunteers. 
 
Bob Orridge mentioned the forthcoming 900 Years of the Parish Church. MC said that 
members of the church would be mounting an exhibition for it. She went on to say how 
useful it is to have outside groups preparing and mounting their own work as this takes the 
pressure off museum volunteers to come up with all the exhibitions. Joan Varley suggested 
that perhaps next year a walking party could take part in the Bonfire Parade to raise 
awareness of the existence of the museum in Edenbridge. Lee Ward agreed that it is 
amazing how many people who live in Edenbridge still don't know of its existence.  
 
Alan Smart raised the question of fewer younger visitors - why weren't we getting them in? 
MC referred to this in her report. 
 
RW said he had attended a one-day seminar at the museum of London, hosted by Culture24 
on the subject of leading a Digitally Literate Museum. It was a fascinating day, with lots of 
information and ample opportunity to network with museum management of various sized 
organisation throughout the South East. 
  
For information:  Digitally literate covers everything technology and digital, such as:  website, 
social media, photos, posters, archives, storage, date security, data protection, skill sets, 
hardware and software platforms, digital documents, sound files, CDs/DVDs, targeting of 
information, copyrighting, maximising coverage and visitor numbers, visitor experience 
(touch screens, sounds etc).  
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MC suggested we should undertake more visitors’ surveys but was reminded that Jane 
Wroe had instigated a survey for a previous requirement. Richard suggested that Trip 
Advisor is a good way to glean information and gain publicity.  
 
JH raised the question of the Deputy Chair position that had not been filled. RW offered to 
act in this role if Lee was unavailable, however our Constitution states it must be an elected 
member of the Exec., not an ex-officio.  
 
Closing Remarks 

The Chairman thanked members for their attendance. Closed the meeting and invited 
members to partake of the drinks and food that had been prepared. 
 
The meeting closed at 8.32 pm. 
 
 
Signed …………………………………………  Date ………………………………… 

 Chairman, Eden Valley Museum Trust 

Pending approval and signature at 2020 Annual General Meeting 
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CHAIRMAN’S REPORT 
1st April 2019 – 31st March 2020 
Lee Ward, Chair 
 
It has been over a year now since I took over from Alan Smith as Chair of the museum. As usual 
there were some excellent exhibitions exploring different aspects of life in the Valley. We had a very 
strong level of people making physical visits to the museum during the time it was open. This was due 
to the high quality of temporary and permanent exhibitions that we hold. As usual the curatorial 
committee, led by Miranda have been fantastic. The museum now has a permanent display at 
Edenbridge Town Station which helps gives us more visibility and outreach. 
 
April 2019 – 31 March 2020 was another busy and successful year for our collections and exhibitions. 
‘We Will Remember Them’ exhibition came to an end; this exhibition was both moving and 
educational, with a number of schools coming to the museum to look at how the War impacted on the 
people living in the Eden Valley. I think it is fair to say that the follow-on exhibition, ‘Hopping in the 
Valley’ was very successful, and so was the associated beer tasting event! We also learnt more about 
the weather, the history behind some road names and an exhibition on the history of the Edenbridge 
Afternoon WI. Finally, the Foundling Hospital exhibition which had only just gone on display when we 
had to close but is now going to continue until the end of 2020.  
 
The year ended with a successful fundraising campaign, initiated by the Executive Committee, to 
raise funds to purchase the Bolebroke Cup, an object of great local historic value. We were fortunate 
in attracting donations from museum members and local residents as well as a substantial grant from 
the Warren Meadows Trust. I’d like to take this opportunity to thank all the local funding organisations 
that regularly provide grants to support the work of the museum. 
 
The Executive Committee, your committee, has been busy both with inward and outward looking 
pieces of work. Firstly, I am delighted that we have had some new people join the committee. Some 
of these people have come from outside of the museum and have had very impressive track records. 
This will go a long way in helping the thinking of the executive become more diverse whilst our long 
standing and heroic members have been able to continue to provide some invaluable historic 
knowledge, without which we would be lost!  Secondly, we have started to think about how we, as a 
committee, go about engaging with people more, both in the museum and the wider valley. 
Unfortunately, despite some good initial progress, some of this has slowed down due to restrictions 
placed on us by Covid-19. 
 
Whilst I am on the subject of Covid-19, may I put on the record my enormous thanks to Martin Frost, 
our new House Manager. Even though Martin has only been here a short while, I have been really 
impressed by his hard work. This is especially true in recent weeks whilst we have thought about how 
to re-open the museum safely. All the new safety features that you will see in the museum are due to 
Martin’s hard work.  
 
Going forward I know that these are uncertain times for everyone with Covid-19 still dominating the 
headlines. Whilst no one can to predict the future, I will continue to make every effort to make sure 
our museum is kept safe for both our staff, volunteers and visitors. 
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CURATORIAL REPORT 
1st April 2019 – 31st March 2020 
Miranda Charalambous, Collections Manager 
 
MC: Miranda Charalambous 
CD: Claire Donithorn 
HJ: Helen Jackman 
JR: Jean Reader 
JV: Joan Varley 
KW: Kay Wilson 
 
 
EXHIBITIONS 
 
We Will Remember Them  
1 February 2018 – June 2019  
There was an excellent response from the local community for copies of panels and additional 
research related to this exhibition. A number of panels were used for the Edenbridge WW1 
Commemorative event in the town. JV gave an introductory talk about WW1 to members of the 
Edenbridge Youth Forum before their trip to the war graves in France and Belgium. The group used 
the Museum’s WW1 servicemen folders to support their project. Edenbridge and Chiddingstone 
Primary Schools visited the WW1 exhibition to learn about the previous occupations of WW1 
servicemen and also the Bairnsfather Display as part of their local history studies. (A second visit for 
Chiddingstone this year.) Lingfield W.I. also visited the exhibition in May. The group was given a tour 
of the Museum by MC followed by tea and cake prepared by JR in the Buttery & Pantry. During the 
course of the exhibition, a WW1 St John’s Ambulance stretcher and an oil painting of St John’s 
Ambulance nurse, Fay Wiffen were donated to the museum by members of the local community. 
 
Hopping in the Eden Valley 
3 July – 20 December 2019 
The project to scan and upload a very large collection of hopping photographs was completed in time 
for Hopping in the Eden Valley, an exhibition which opened in July 2019. We are very grateful to new 
volunteer, Jean French and her husband Jim for identifying some of the subject matter. The Roy 
Coles Collection is now available online via Kent Photo Archive as a special collection. Objects 
loaned by the local community included hop tokens, a delightful model of an oast house from Otford 
Heritage Centre and wooden tallies from Maidstone Museum. Our hop sack stencil was also on 
display, an item which has not been shown before.  Sevenoaks U3A visited the Hopping Exhibition in 
August 2019 and donated £50. Collections volunteer Barbara Hale donated a pair of hop farming stilts 
and tools which are now on permanent display. The items were treated for woodworm by new 
maintenance volunteer, Alan Ford. The exhibition was opened in July with a Special Coffee Morning 
Event with beer tasting, music and dancing. The event was extremely well attended. 
 
GUEST EXHIBITIONS 
Every year, the museum invites groups from the local community to mount an exhibition about the 
history of their respective organisations. There are three guest exhibitions a year. 
 
Predicting the Weather  
The work of local weatherman, Dave King 
1 February - 30 June 2019 
 
What’s in a Name?  
A history of the road names in Edenbridge 
July – September 2019   
 
Edenbridge Women’s Institute (afternoon group)  
2 October – 20 December 2019 
 
Edenbridge and the London Foundling Hospital in the Eighteenth Century  
5 February – 3 May 
London Foundling Museum curator, Kathleen Palmer attended the exhibition’s opening event on the 4 
February. Research was conducted by Foundling Museum member, Alethea Mitchell. This exhibition 
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will continue into 2021 owing to the Covid-19 pandemic. An abridged version of the exhibition will be 
made available on EVM’s website later this year. 
 
Edenbridge Church Display  
3 June 2020 until 26 September 2020. The exhibition will complement the town’s celebrations for 900 
years of St Peter and St Paul’s Church.  
Now deferred to February 2021 owing to the Covid-19 pandemic. 
 
Bonfire Society Display  
30 September to 19 December 2020.  
The exhibition will include a selection of photographs, objects, ephemera, costumes and images. 
Owing to the Covid-19 pandemic, this exhibition will be uploaded to the website or deferred until next 
year.  
 
DIGITAL INITIATIVES 
 
The British Library’s “Unlocking Our Heritage Project”  
Eden Valley Museum has been invited to take part in a five year project run by The British Library to 
recover lost sounds from local history museums around Britain. A selection of our oral history 
recordings will be listed on The British Library’s online catalogue with a link to our website. In addition 
to this, a selection of audio files will be uploaded to The British Library’s new sounds website for 
streaming. This project provides is a major opportunity for EVM to further widening its reach. 
 
Website and galleries 
A project has been set up by the Collections Team and a new volunteer to document EVM’s newly 
digitised sound recordings for use in the galleries and on EVM’s website, if funds permit. Some of the 
material has already been used in the museum’s 20th Anniversary Exhibition and as a resource for a 
talk by a member of the local community.  A number of DVDs and CDs relating to museum events 
and past exhibitions were also catalogued recently by JV. A further 102 images were uploaded to the 
Kent Photo Archive this year, which brings the current total to 1,545. The newly uploaded images are 
available here: http://www.kentphotoarchive.com/ 
 
West Kent Housing Association oral history and outreach project 
A proposal for a joint project between WKHA and EVM is currently under discussion. The purpose of 
the project is to find out about the lives of residents who lived on the Edenbridge Stangrove Estate 
during the 1970s. It is intended that young people will conduct recorded interviews with a selection of 
residents. Once catalogued, the material will be made available to the local community in a variety of 
formats. A joint application will be required for funding and talks will resume later next year. 
 
TALKS 
The following talks, which took place at Rickards Hall, were organised by EVM this year - 
 
Iron Age and Roman coin hoards from Kent. Eleanor Ghey, British Museum curator, April 2019 
 
Hopping Down in Kent. Martin Crowther, September 2019 
 
NEW ACQUISITIONS 
The museum purchased a 17th century silver seal matrix from the British Museum in 2018. The object, 
which was found by a metal detectorist in Marsh Green is believed to have been made in the time of 
King Charles II in memory of Charles I. It is currently on display in the main gallery. Other notable 
items to be accessioned this year include an Edenbridge medal for Queen Victoria’s Golden Jubilee 
owned by Alan Dell, a hand carved wooden shield for the Edenbridge and District W.I. (displayed in 
October) and a 1930s Lister perimeter used at Edenbridge Hospital.  
 
CARE OF THE COLLECTION 
As an accredited museum, we continue to care for our collection according to guidelines laid down by 
Spectrum, the UK collection management standard. A grant awarded by the South East Museums 
Development Programme and donations from the local community enabled the museum to improve 
its provision for humidity control and update its security system. The new improvements will provide 
the museum with greater opportunities for arranging loans with other museums, widening our reach 
and providing further enjoyment and learning for our visitors.  
 
LOANS 

http://www.kentphotoarchive.com/
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The Museum arranges temporary loans of objects and photographs on a regular basis for use in 
exhibitions and ‘Object of the Month’. Notable loans this year include:  

• Suffragette ring - private lender 
• Two 17th century portrait miniatures - private lender 
• Wooden tallies - Maidstone Museum 
• Bolebroke cup – cup awarded at the Edenbridge Fatstock Shows  

  
Object of the Month (an ongoing initiative which began in April 2019) 
Each month, EVM members and volunteers select a favourite object for display in the museum. 
During the Covid-19 pandemic, Object of the Month was transferred to the website and circulated via 
social media.  
In August, A 1930s train timetable from the museum’s collection was selected by A-Level student, Elin 
Hancock from Radnor House School, Sevenoaks as part of her work experience. Erin also produced 
a poster to promote the exhibit. The Museum was awarded a certificate from the Medway Education 
Business Partnership for providing the opportunity.  
 
Object in Focus Scheme 
A WW1 bugle, showcase and mount were loaned to the museum from the Horniman Museum and 
Gardens, London from March to July as part of their Object in Focus Scheme. The exhibit was chosen 
to complement the WW1 exhibition. The Horniman provided free publicity material and a free talk 
about brass instrument manufacture on the 29th March 2019.   
 
Archaeology 
Metal detectorists from the surrounding areas keep in regular contact with the museum about local 
finds. The museum plans to exhibit these in the near future.  Offers include a Roman silver coin and 
various post medieval artefacts. The Kent Fire Museum has agreed to loan the Museum the 
Edenbridge Fire Bell. Unfortunately, the loan has been deferred until next year owing to uncertainty 
over the Covid-19 pandemic.  
 
OUTREACH 
 
Edenbridge Town Station Partnership 
Early this year, photographs from the museum’s collection were enlarged to poster size and installed 
in the ticket office at Edenbridge Town Station. A noticeboard in the ticket office will promote the 
museum’s events and activities to local people and visitors. A further selection of images is due to be 
installed at stations throughout the Eden Valley.  
 
Care Home Visits 
The residents of Roman Court were paid a visit by MC and KW in October 2019. Entertainment 
included a pop-up shop and an exhibition entitled, ‘Pills, Poisons and Potions’ which generated a 
great deal of interest. MC facilitated object and stories for the residents of Rivermere Care Home in 
Sevenoaks on several occasions throughout the year. Themes included Chiddingstone Brickworks 
and a photograph of the mouse trap, wooden toys (handling collection) photographs of toys on loan, 
mystery objects from the handling collection, the Women’s Land Army (including a WLA badge made 
of sweet papers - display only) and photographs of historic fancy dress.  
 
Wheels of Time  
Local fetes were attended by MC in 2019 with children’s activities to promote Wheels of Time, our 
latest exhibitions and events. Volunteers assist on these occasions. Children from the Kent area 
continue to choose EVM as a preferred site for their awards ceremony. Two Wheels of Time 
organisers visited the Museum in August this year. Their response was very favourable.  
 
EDUCATION AND LEARNING 
MC and new volunteer, Julia Bennett facilitated two evenings of history and craft sessions related to 
the suffragette ring to the Oxted and Edenbridge Brownies at the Museum this October. The children 
also enjoyed a spooky Halloween trail. The two sessions accrued 40 visitors to the Museum. In 
November, MC attended the free Family Friendly Training Day run by Kids in Museums. Ideas for low 
budget activities were relayed to EVM’s Executive Committee. Unfortunately, two visits from 
Edenbridge Primary School have been deferred this year owing to the Covid-19 pandemic.  
 
PUBLICITY 
The museum is currently updating their publicity material. The new leaflet will be distributed to 
businesses in the New Year.  
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HOUSE MANAGER’S REPORT 
1st April 2019 – 31st March 2020 
Martin Frost, House Manager 
 
The House Manager is responsible for day to day management of the Museum, the building, Museum 
membership, events publicity, supplier management, shop management and petty cash/cash 
donations and all administrative activities involved in ensuring the Museum can successfully function. 
Some of the activities undertaken between 1st April 2019 – 31st March 2020 are shown below: 
 

• Renewed the Service Level Agreement with Edenbridge Town Council. 

• Liaised with regular service providers: 

o Negotiated contents and liability insurance renewal  

o Utilities renewal  

o Renewal of Alarm system contract and system maintenance 

o Fire Extinguisher maintenance and pest control 

• Non-regular upgrades to Museum facilities: 

o Liaised with the Curatorial team to arrange the installation and maintenance of new 

De-humidifiers and environmental control recording equipment  

o Arranged for a new CCTV system and oversaw installation  

o Managed the rebuild of the Museum website on a new platform and (as of March 

2020) taking responsibility for all updates and maintenance on this site  

o Undertook Museum infrastructure discussions with ETC 

• Published the Office Newsletter in April and October 2019; January and March 2020.  

• Manage the ongoing recording of atmospheric data for the Museum (vital for Accreditation 

purposes) and visitor numbers (both in house and online through social media) throughout the 

period. 

• Assisted at the unveiling of the new displays in Edenbridge Town Railway Station arranged by 

the Curatorial team. 

• Assisted the Curatorial team with logistic support for the many exhibitions and public talks. 

• Since the Covid-19 lockdown started in early March 2020 the House Manager has maintained 

the building and acted as a central relay dispersing information to both the Curatorial and 

Executive teams, members and the general public. In addition, House Management has taken 

an active role in updating our social media strategy for the new situation. Up to April 2020 this 

included: 

o Creating digital versions of the ‘Hop Picking in the Eden Valley’ exhibit and the 

Museum’s 20th Anniversary exhibit for the website, along with digital versions of the 

object of the month 

o  Arranging a PayPal account for online donations to the Museum 

o Staying in contact with our Volunteer Stewards and offering a support network 

o Arranging a meeting to discuss the strategy for keeping the public and Members 

informed of changes due to the closure, implementing agreed strategy including an 

update Office Newsletter in April 2020 

o Created the social distancing plan for the office and Museum 

 

Over the period April 2019 - March 2020 there were 2586 visitors to the museum, down on the figure 

for April 2018 – March 2019 of 2978, this is largely due to the closure of the Museum due to Covid-19 

in early March 2020. However, with the upgrade to the website and a greater focus on social media 

we have seen an increased online presence, with 4590 visitors to our website in the 3 months to 

March 2020 (compared to 2549 in the same period of 2019), an increase in Facebook ‘likes’ for our 

page from 288 in April 2019 to 430 in April 2020 and similar increases across the board for social 

media and online presence. 
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Officers of the Eden Valley Museum and Executive Committee 2019-2020 
 
 

Governance 2019-2020 
 
President  Alan Smith 

Lease Trustees Three lease trustees – TBC 

Chair   Lee Ward 

Deputy Chair  Robert Orridge 

Hon. Treasurer Diane Banks 

Hon. Secretary Joan Varley 

Elected Members Alan Layland 

   Anna McMillan – Curatorial Chair 

   Alan Smart OBE 

Co-opted member Paul Byrne 

Appointed Members Alan Layland   Edenbridge Town Council 

Stuart McGregor Sevenoaks District Council 

Dr Ian Beavis  Tunbridge Wells Museum 

 

 
 


