
Minutes of Eden Valley Museum Trust (EVMT) 23rd Annual General Meeting 

Held on Tuesday 3rd December 2019 at 7.30pm in Rickards Hall, Edenbridge 

 
Present:  Lee Ward (Chairman), Paul Byrne (Acting Treasurer 2018-2019), Jane Higgs (Minute 

Secretary for AGM) 

 Executive Committee Members: Cllr Alan Layland; Anna McMillan (Curatorial Chair), 
Bob Orridge, Sandra Shaw (Treasurer), Cllr Alan Smart 

  There were 44 attendees. 
 
Opening Remarks 

The Chairman opened the Annual General Meeting and welcomed those present. 
 

1. Apologies for absence 

Apologies were received from Alan Smith (President), P& M Coughlin, Laura Lawrence, Brian, 

Jane and Rosalind More, Allen Varley, Mary Grieves, Gill Lambert, Jane Wroe, Sheila and 
John Summers-Asquez  

 

2. Minutes of the 22nd Annual General Meeting held at Rickards Hall on 20th 
November 2018 

The Chairman called for amendments to minutes.  
Omission Corrected: JH asked if anyone could remember who Proposed and Seconded Item 
10 as she had omitted to note the details. Bob Orridge Proposed, Joan Varley Seconded. The 
Minutes were agreed by the floor. None against. Chairman signed the minutes as a true and 
correct record. 

 
3. Matters arising from the minutes 

 There were no matters arising. 
 

4. Chairman’s Report 

 Not circulated in advance.   

 The Chairman thanked members for making the effort to attend on such a cold night. He went 
on to thank all the Stewards who keep the museum open, meeting and greeting visitors. He 
thanked Joan Varley and all concerned for the successful Hopping Event in July and Kay 
Wilson and her team for the Historic Walks. He introduced the new Treasurer, Sandy Shaw, 
and House Manager, Richard Williams. He highlighted important behind the scenes work in 
progress such as the Forward Plan and preparations for re-Accreditation. He noted that visitor 
figures were down from the previous year, particularly regarding children, but during the 
previous year the Great Stone Bridge Trust had funded an Education Support Worker.  

 

 Alan Smart, from the floor, thanked Lee for taking on the role of Chairman last year and there 
was a warm round of applause from the audience in recognition of this. 

 
5a. Curatorial Sub Committee Report 

 Miranda Charalambous addressed the meeting.  
A Collections Review had identified items for repair or conservation, mainly metal objects but 
also gas masks which are now in sealed storage because of deteriorating asbestos and they 
must not be handled. Making them safe is an expensive task. She asked the Executive 
Committee to identify and attract Grants to cover such costs. 

 
 Outreach activities have included visits to various care homes and similar establishments and 

are always well received.   
 
 With regard to young people, we previously had a paid post for education which significantly 

raised the numbers. We have since had an education volunteer, but she had to leave. We 



have had school visits and Brownie groups, the latter engaged in activities related to the 
Suffragette ring, but this means I have to attend in the evening. We are becoming a popular 
facility for the volunteering aspect of the Duke of Edinburgh Awards Scheme, with several 
students either currently on this at the museum, or forthcoming. I recently attended a Family 
Friendly Museum's SEM Training day, which was very useful. 

 
 With regard to publicity, we will soon have permanent display of historic panels prepared by 

Joan Varley in the Edenbridge Town Station Ticket Office/Waiting Room. This is through a 
new partnership with Sussex Community Rail Partnership. 

 
  A display is being prepared for February 2020 about the Foundling Hospital that was located 

on the site of Chartwell and the local connections. 
 
 Generally, there are high expectations from staff for too few available hours and help is 

requested from the Executive Committee with regard to additional funding. 
 

 5b. House Manager’s Report 
 Richard Williams thanked his predecessor Paul Byrne and his Deputy Jean Reader and there 

was warm applause for her dedication and hard work. He listed some of the House Manager's 
duties. A long list! And went on to summarise membership, visitor numbers and other 
statistics collected (based on annual figures up to end of November 2019): Membership 
steady at 190; Museum visitors 2,350; Website 7,000; Facebook numbers are down which 
reflects changes of use amongst younger people. The House Manager also monitors the 
environment within the galleries and two dehumidifiers have recently been purchased for use 
in the galleries and attic store. There is also new CCTV. 

 
6. Treasurer’s Report 

Paul Byrne, former House Manager and Acting Treasurer 2018-2019 gave the report and 
introduced the new Treasurer, Sandie Shaw. A simplified copy of the figures had been 
circulated to members at the meeting but not the Independent Examiner's figures which had 
already been signed off.  
 

7. To receive and approve Annual Report and Audited Accounts 
 A full annual report was still in preparation and members would be notified when it was 

available to be viewed. The Annual Accounts had been audited and members were assured 
they had been signed off by the Exec. members and therefore approved them. 

 
8. Appointment of Independent Examiner 

  The Acting Treasurer reported that Isobel Currie had volunteered to stand as Independent 
Examiner for the next financial year, and this was carried unanimously. 

 
9. Election of Officers and Executive Committee 

 The Chairman advised members that the following officers were willing to stand for re-election 
to the Executive Committee: Lee Ward (Chair); Anna McMillan (Curatorial Chair), Alan 
Layland (Executive Committee Member); Robert Orridge (Executive Committee Member) 
Alan Smart (Executive Committee Member) 

  All those standing for re-election were voted in en bloc and this was carried unanimously.  

 There were two new nominees standing for election to the Executive Committee:  

 Dianne Banks, proposed by Richard Williams and seconded by Alan Smart, introduced 
herself and gave a resume of her CV which includes work for the Arts Council, a theatre 
company in London and fundraising experience. She was voted in unopposed. 

  Joan Varley was standing for the Hon. Secretary post. As a member, volunteer and former 
Deputy Curator her contributions are familiar to all the members. Her application was 
proposed by Alan Layland and seconded by Helen Jackman 



 Cllr Stuart McGregor has replaced John Scholey as the appointed Sevenoaks District Council 
Representative to the Executive Committee. 

 
10. Any other business 

Anna MacMillan thanked Joan Varley and Helen Jackman for the editorial work on Eden 
Valley Heritage magazine and also thanked the research volunteers, Lyn Layland, Kay Wilson 
and Barbara Hale. There was warm applause from the floor.  

 
John Isherwood raised a question about the number of Museum Stewards that were now 
available as they appeared to have slipped low enough for unavoidable closures for some 
slots.  
RW responded: There are only 38 on the list at present down from around 50. 
 
Maureen Burdock also commented on this and suggested that there should be a separate list 
for Museum Stewards, as opposed to all volunteers. 
 
Bob Orridge mentioned the forthcoming 900 Years of the Parish Church. MC said that 
members of the church would be mounting an exhibition for it. She went on to say how useful 
it is to have outside groups preparing and mounting their own work as this takes the pressure 
off museum volunteers to come up with all the exhibitions. Joan Varley suggested that 
perhaps next year a walking party could take part in the Bonfire Parade to raise awareness of 
the existence of the museum in Edenbridge. Lee Ward agreed that it is amazing how many 
people who live in Edenbridge still don't know of its existence.  
 
Alan Smart raised the question of fewer younger visitors - why weren't we getting them in? 
MC referred to this in her report. 
 
RW said he had attended a one-day seminar at the museum of London, hosted by Culture24 
on the subject of leading a Digitally Literate Museum. It was a fascinating day, with lots of 
information and ample opportunity to network with museum management of various sized 
organisation throughout the South East. 
  
For information:  Digitally literate covers everything technology and digital, such as:  website, 
social media, photos, posters, archives, storage, date security, data protection, skill sets, 
hardware and software platforms, digital documents, sound files, CDs/DVDs, targeting of 
information, copyrighting, maximising coverage and visitor numbers, visitor experience (touch 
screens, sounds etc).  
 
MC suggested we should undertake more visitors’ surveys but was reminded that Jane Wroe 
had instigated a survey for a previous requirement. Richard suggested that Trip Advisor is a 
good way to glean information and gain publicity.  
 
JH raised the question of the Deputy Chair position that had not been filled. RW offered to act 
in this role if Lee was unavailable, however our Constitution states it must be an elected 
member of the Exec., not an ex-officio.  
 
Closing Remarks 

The Chairman thanked members for their attendance. Closed the meeting and invited 
members to partake of the drinks and food that had been prepared. 

 
The meeting closed at 8.32 pm. 
 
 
Signed ……………………………………………….  Date ………………………………… 

 Chairman, Eden Valley Museum Trust 

Pending approval and signature at 2020 Annual General Meeting 


